April 11, 2009

Goals of this Meeting:
1) Tour the campus to develop a capital projects list for the Long Range Plan.
2) Finalize the Topics List for posting on the new LRP webpage.
3) Continued conversations about topics of interest.

Summary of Last Meeting:

-We agreed to add a Physical Plant and Plans working group to our list of LRP
topics, headed by Jim Brovelli, to focus on finding all existing blueprints and
information on the campus and preserving that legacy as part of the long range
plan. We will reach out to Loring Wiley, Bob Walker and others.

-We expanded the topic for pre-school/youth to encompass all church
constituencies/stakeholders, including especially seniors, the men’s/women’s
groups, etc.

-The “wish list” will become a “capital projects” list. We will tour the campus to
develop that list.

-We discussed church history and ways to share past and present pictures, videos
or narratives through the new website. Brenda is setting up a page for that
purpose. We agreed to post the long range plan for all parishioners to see. We
considered whether the Vestry could have a historian to help maintain this page.

-We further discussed the possibility of leased solar panels and a new roof and
the need for a more energy efficient water/heating system. Clark Bisel and Dick
Severy are working on a plan and will meet with us at a future LRP meeting.



