SUMMARY OF LAST MEETING:

We benefited from the attached slide show from Clark Bisel, clearly presenting the roof/solar choice and prompting a discussion of the options.

The big issue is financial:  the cost is relatively high, and there is uncertainty about the payoff of solar versus traditional energy.  However, given that the roof needs to be replaced and carries a significant cost, even if done alone, the synergy of a roof/solar project is inescapable.  

At this time, the cost of the roof replacement portion of the project appears to be approximately $175,000. 

An important financial consideration: the availability of a 30% federal tax break for solar installation through 2011.  The break is not directly available to nonprofits, however.  

We discussed the Walnut Creek/St. Paul’s model for financing a solar project and still enjoying the tax credit: Creating a separate corporate entity (a LLC) that would pass through the tax benefits to church member investors.  We have reservations about this model because of its legal complexity and because of the dangers of “doing business” with parishioners.

There are for-profit companies offering solar services that can contract directly with the church.  They own and operate the system, acting as its developer and financing the project so that the church pays for the system through a lease agreement.  In this way, it is possible for the company to enjoy tax benefits and pass them along to the church.  But there is a cost through financing.   Like a home mortgage, this option would have the advantage of affordable short-term monthly payments but potentially at a long-term higher cost.  

The slide show focuses on one group that Clark found, liked and recommended: Solar Mosaic. They would put together the package, working with Sungevity (which is also working with Interfaith Power and Light).  St. Stephens would enter a 20 year lease with an option to purchase at the end.  Solar Mosaic would also offer an incentive for parishioners to go solar, by which St. Stephens would realize an additional benefit.  

Clark’s excellent presentation, which basically distills years of thinking and research by the Caring for Creation committee, led to a thoughtful discussion and some initial conclusions.  

The group agreed that we should move ahead with the solar/roof project sooner than later.  Acting now fits with our organic approach to capital improvements. It combines our fiduciary responsibility to the campus with our commitment of responsible environmental stewardship.  With the elevator project as a successful example, the Gathering Place finished, and the Labyrinth scheduled to be complete in the Fall, the roof is the next and most urgent capital project facing the church.

We discussed the possibility of financing the project directly through parish fundraising and a loan from the Diocese.  This led to a discussion of whether it is necessary or ethical for the church to try to take advantage of the tax break.  We also wanted to see if the opportunity of obtaining panels through Bill Bush (now CFO of Borrego) was still possible. 

The solar/roof discussion ended with excitement and momentum to (1) inform the Vestry of our initial recommendation that the project move ahead and (2) follow-up on various matters, including confirming the current roof estimate and an analysis of St Stephen’s utility use (update pending). 

We agreed to hold a second LRP meeting to firm up a recommendation.  We also believe that a steering committee should be formed to lead the project through to completion, just as has been done with the Labyrinth project.  

Evelyn reported on Mo. Mary’s history project and its potential to integrate with the “legacy” theme of the LRP committee.

Jim Brovelli has begun to organize the collection of building documents.

Jason and Brenda met to discuss communication of LRP goals with the parish.  These summaries are being posted on the church website.  A call has gone out to all committees to bring their ideas to the LRP. 

